What is the current the financial situation?

Year 1 Year 2 Year 3
Income £77,743 £93,660 £107,844
costs £91,636 £95,753 £99,294
Net Profit -£13,893 -£2,093 £8,550

e Town Council has set aside reserve funds from its precept to
cover short term gaps in income.

e The business plan sets out how income will be increased
and running costs reduced year on year.



